EXPOSING & ANALYZING RETURN ON INVESTMENT (ROI)
IN CORPORATE FINANCING

COLGATE PALMOLIVE Company (C-P)

THE CHALLENGE:
What segment (Operating Division) of C-P deserves further investment based on ROI?

THE ASSIGNMENT:  
· Complete the Answer Sheet – Table and Questions
· POST THE ANSWER SHEET IN CANVAS IN RESPONSE TO THIS ASSIGNMENT

Explore the Colgate Palmolive K-10 2015 Report to discover these issues:
1. What are names of the two Product Segments that define C-P?
2. Define these data for both segments for the year 2015:
a. Net Sales Revenue
b. Operating Income
c. Identifiable “employed” Assets
3. Compute these Ratios:
a. Gross Margin (Profit to Sales) Ratio
b. Sales to Assets Raito
c. Return on Assets Ratio (Return on Investment (ROI))

THE PROCESS:
Access the Colgate Palmolive K-10 2015 Report through the SEC’s EDGAR SYSTEM:
CLICK ON THIS LINK (works on a PC):
https://www.sec.gov/Archives/edgar/data/21665/000162828016011343/cl-12312015x10k.htm

OR COPY & PASTE THIS ADDRESS IN YOUR BROWSER:
https://www.sec.gov/Archives/edgar/data/21665/000162828016011343/cl-12312015x10k.htm

1. Use the Table of Contents to find the “Notes to Consolidated Financial Statements”
2. Scroll down to and explore Note 15: Segment Information
3. Find all the data and complete this table:

	COLGATE-PALMOLIVE COMPANY 2015 DATA

	2015 DATA
	SEGMENT # 1
	SEGMENT #2

	NAME 
	
	

	NET SALES
	
	

	OPERATING INCOME
	
	

	IDENTIFIABLE ASSETS
	
	

	PROFIT MARGIN %
	
	

	SALES TO ASSETS RATIO
	
	

	RETURN ON INVESTMENT %
	
	




SAMPLE
[bookmark: _GoBack]YOU MUST USE THE SEPARATE WORD DOCUMENT
TO POST YOUR ANSWER SHEET IN CANVAS
ACCT203 ROI EXERCISE ANSWER SHEET    NAME ______________________  
CLICK ON THIS LINK (works on a PC) OR COPY & PASTE THIS ADDRESS IN YOUR BROWSER:

https://www.sec.gov/Archives/edgar/data/21665/000162828016011343/cl-12312015x10k.htm


COMPLETE THIS TABLE WITH THE DATA YOU FOUND AND COMPUTED

	COLGATE-PALMOLIVE COMPANY 2015 DATA

	2015 DATA
	SEGMENT # 1
	SEGMENT #2

	NAME 
	
	

	NET SALES
	
	

	OPERATING INCOME
	
	

	IDENTIFIABLE ASSETS
	
	

	PROFIT MARGIN %
	
	

	SALES TO ASSETS RATIO
	
	

	RETURN ON INVESTMENT %
	
	


ANSWER THESE QUESTIONS:
1. Which segment has the highest ROI – Please elaborate on why you think this happened.

2. If you were on top management team at C-P and could only allocate extra funds for Capital Investment expansion into one segment, which segment would you choose and why?

3. EXPLORE the C-P 10-K Report and name three parts of the 10-K Report where you found interesting data and why

	10-K SECTION
	INTERESTING INFORMATION & DATA
	THIS DATA WAS INTERESTING BECAUSE:

	
	
	

	
	
	

	
	
	


IMPORTANT
· MAKE SURE THAT YOU ENTERED YOUR NAME ON THE TOP OF THIS FORM
· SAVE THIS WORD DOCUMENT AS:
ACCT203 ROI ANSWER SHEET NAME.docx
where “NAME” is your last name, i.e., SMITH
· POST THIS WORD DOCUMENT AS A RESPONSE TO THE CANVAS ASSIGNMENT


FOLLOW SCREEN SHOTS - COLGATE PALMOLIVE K-10 2015 Report

Click on this Hotlink 
ACCESS COLGATE-PALMOLIVE DATA - GO TO "NOTES" & FIND NOTE 15: SEGMENT INFORMATION

OR COPY & PASTE THIS ADDRESS IN YOUR BROWSER:
https://www.sec.gov/Archives/edgar/data/21665/000162828016011343/cl-12312015x10k.htm


OPENING PAGE OF THE COLGATE PALMOLIVE K-10 2015 Report

[image: ]

SCROLL DOWN TO THE “TABLE OF CONTENTS”:

[image: ]



CLICK ON “PAGE 53” AND SCROLL DOWN TO “ITEM 15”:
[image: ]

SCROLL DOWN TO THE “INDEX TO FINANCIAL STATEMENTS” 

[image: ]

CLICK ON “NOTES TO CONSOLIDATED STATEMENTS”
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SCROLL DOWN TO NOTE 15 (Page 96):
[image: ]

SCROLL DOWN TO SALES DATA (Page 97):

[image: ]


SCROLL DOWN TO PROFIT DATA (Page 98):

[image: ]

SCROLL DOWN TO IDENTIFIABLE ASSETS DATA (Page 99):

[image: ]


SCROLL DOWN FURTHER AND REVEAL THEIR STOCK PRICE HISTORY (Page 107)

[image: ]
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PART IV
ITEM 15. EXHIBITS AND FINANCIAL STATEMENT SCHEDULES
(a) Financial Statements and Financial Statement Schedules
Sce “Index to Financial Statements.”
(b) Exhibits

See “Exhibits to Form 10-K.”
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1. Nature of Operations

The Company manufactures and markets a wide variety of products in the U.S. and around the world in two product segments: Oral, Personal and Home Care; and Pet Nutrition. Oral, Personal and Home Care products include toothpaste, toothbrushes and
mouthwash, bar and liquid hand soaps, shower gels, shampoos, conditioners, deodorants and antiperspirants, laundry and dishwashing detergents, fabric conditioners, household cleaners, bleaches and other similar items. These products are sold primarily to retail
trade customers and wholesale distributors worldwide. Pet Nutrition products include specialty pet nutrition products manufactured and marketed by Hill’s Pet Nutrition. The principal customers for Pet Nutrition products are authorized pet supply retailers and
Veterinarians. Principal global and regional trademarks include Colgate, Palmolive, Speed Stick, Lady Speed Stick, Sofisoap, Irish Spring, Protex, Sorriso, Kolynos, elmex, Tom’s of Maine, Sanex, Ajax, Axion, Fabuloso, Soupline and Suavitel, as well as Hill’s
Science Diet, Hill's Prescription Diet and Hill’s Ideal Balance.

The Company’s principal classes of products accounted for the following percentages of worldwide Net sales for the past three years:

2015 2014 2013
Oral Care 47% 46% 46%
Personal Care 20% 21% 21%
Home Care 19% 20% 20%
Pet Nutrition 14% 13% 13%
Total 100% 100% 100%

2. Summary of Significant Accounting Policies

Principles of Consolidation

The Consolidated Financial Statements include the accounts of Colgate-Palmolive Company and its majority-owned or controlled subsidiarics. Intercompany transactions and balances have been climinated. The Company’s investments in consumer products
companies with interests ranging between 20% and 50%, where the Company has significant influence over the investee, are accounted for using the equity method. Net income (loss) from such investments is recorded in Other (income) expense, net in the
Consolidated Statements of Income. As of December 31, 2015 and 2014, equity method investments included in Other assets in the Consolidated Balance Sheets were $34 and $31, respectively. Unrelated third parties hold the remaining ownership interests in these
investments. Investments with less than a 20% interest are accounted for using the cost method. Effective December 31, 2015, the Company began accounting for the operations of its Venezuelan subsidiary (“CP Venczuela”) using the cost method of accounting
and as a result its Consolidated Balance Sheet as of December 31, 2015 no longer includes the asscts and liabilities of CP Venezuela. See Note 14, Venezucla for further information.
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15. Segment Information

The Company operates in two product segments: Oral, Personal and Home Care; and Pet Nutrition. The operations of the Oral, Personal and Home Care product segment are managed geographically in five reportable operating segments: North America, Latin
America, Europe/South Pacific, Asia and Africa/Eurasia.

The Company evaluates segment performance based on several factors, including Operating profit. The Company uses Operating profit as a measure of the operating segment performance because it excludes the impact of corporate-driven decisions related to
interest expense and income taxes.

The accounting policies of the operating segments are generally the same as those described in Note 2, Summary of Significant Accounting Policies. Intercompany sales have been climinated. Corporate operations include costs related to stock options and
restricted stock unit awards, research and development costs, Corporate overhead costs, restructuring and related implementation costs, and gains and losses on sales of non-core product lines and assets. The Company reports these items within Corporate operations
as they relate to Corporate-based responsibilities and decisions and are not included in the internal measures of segment operating performance used by the Company to measure the underlying performance of the operating segments.

Approximately 75% of the Company’s Net sales are generated from markets outside the U.S., with over 50% of the Company’s Net sales coming from emerging markets (which consist of Latin America, Asia (excluding Japan), Africa/Eurasia and Central
Europe). Oral, Personal and Home Care sales to Wal-Mart Stores, Inc. and its affiliates represent approximately 11% of the Company's Net sales in 2015. No other customer represents more than 10% of Net sales.
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Net sales in the U.S. for Oral, Personal and Home Care were $2,896, $2,835 and $2,771 in 2015, 2014 and 2013, respectively.

Net sales in the U.S. for Pet Nutrition were $1,223, $1,149 and $1,116 in 2015, 2014 and 2013, respectively.

2015 2014 2013

N 3,149 3,124 3,072
4327 4,769 5,012

2,870 3,406 3,396

2,478 2,515 2472
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s 16,034 17,277 17,420
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COLGATE-PALMOLIVE COMPANY
Notes to Consolidated Financial Statements (continued)
(Dollars in Millions Except Share and Per Share Amounts)

2015 2014 2013

Identifiable assets
Oral, Personal and Home Care

North America B 2,622 2,326 2,301

Latin America 2314 3,693 4202

Europe/South Pacific 3,457 3,836 3978

Asia 1,882 1,903 1,794

Africa/Eurasia 476 510 557
Total Oral, Personal and Home Care 10,751 12,268 12,832
Pet Nutrition 1,006 1,051 1,087
Corporate() 201 140 66
Total Identifiable assets(?) $ 11,958 13,459 13,985

)

identifiable assets primarily consist of derivative instruments (32%) and investments in equity securities (41%).

Long:lived assets in the U.S., primarily property, plant and equipment and goodwill and other intangibles represented approximately one-third of total long-lived assets of $7,420, $8,086 and $8,248 in 2015, 2014 and 2013, respectively.

In 2015, Corporate identifiable assets primarily consist of derivative instruments (67%) and investments in cquity securities (20%). In 2014, Corporate identifiable assets primarily consist of derivative instruments (62%) and investments in equity securitics (22%). In 2013, Corporate
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UNITED STATES SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-K
(Mark One)
x ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF
1934

For the fiscal year ended December 31, 2015
or

TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT
OF 1934
For the transition period from to .
Commission File Number 1-644

CP COLGATE-PALMOLIVE COMPANY
(Exact name of registrant as specified in its charter)

DELAWARE
(State or other jurisdiction of incorporation or organization)
300 Park Avenue, New York, New York
(Address of principal executive offices)
Registrant’s telephone number, including area code 212-310-2000
Securities registered pursuant to Section 12(b) of the Act:
Title of each class
Common Stock, $1.00 par value
Floating Rate Notes due 2019

13-1815595
(LR.S. Employer Identification No.)
10022
(Zip Code)

Name of each exchange on which registered
New York Stock Exchange
New York Stock Exchange
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